Johnston Comprehensive Plan Update 1-Mar-19
Schedule (the schedule is subjective to change as the update progresses)

July August  September October November December January February March April

Project Management

Bi-Weekly Check-Ins

Stakeholder Engagement Plan/Web Site Launch
Project Kick-Off Meeting (staff and consultant team)

Ongoing Activities

Prepare Community Background Information

Prepare Community Report Card and Trends Presentation

Review draft Report Card and brainstorm F:Efl
Finalize report card =
City Board/Commission Meetings
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Community Engagement Phase 1
Develop and Launch On-Line Engagement GW rm »
Facilitate round table sessions (6-8 sessions) et & s
Summary for Boards and Commissions ~
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Planning and Scenario Development

Policy Development

Growth Area Planning/Redevelopment Nodes

Systems Analysis and Updates
City Board/Commission Meetings

Community Engagement Phase 2
Develop and Launch On-Line Engagement ﬁm
Facilitate round table sessions (6-8 sessions) —
Summary for Boards and Commissions
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Prepare Plan Update

Draft Plan (including revisions)
City Board/Commission Meetings
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Community Engagement Phase 3

Post Plan on-line with feedback mechanism ﬁ e

PC Public Hearing = A ""S}“

Seek Approvals

Final Draft Plan ]
City Council Approval iz,

EPmgrs Web Site Launch Joint P&Z/CC Workshop

# Board and Commission Updates

a W5 | News/Press Release “,

'Q(_’j Meeting/engagement communications
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